
STEP 1

What is your primary objective?
What’s the scope of the problem?

Compare to actual
historical costs.

Create the
benchmark model.

Determine if key
objectives are met.

Benchmark against
existing network.

STEP 3a

NO

NO

YES
STEP 4

(adapted from Using Modeling to Solve Warehousing Problems by WERC)

STEP 2

Collect and
analyze the data

Source or supply data
Demand data
Warehouse data
Forecast and general problem data

STEP 3b STEP 3c

YES

STEP 5
STEP 6

STEP 7

Does it
solve the problem?

Build
the model

Run
the model

Validate
the model

Is the
model valid?

Develop alternatives

Compare alternatives Analyze
peripheral issues

Develop the final
network design

Define the
problem
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The approach for modeling the distribution network


